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SECURITY CONSULTING

Company Profile - 2026

InterSafe Security Consulting

Risk-based security decisions,
ready to implement.

A licensed Saudi security consulting firm helping organizations assess their risks,
define their guarding requirements, build security plans and procedures, support

compliance, and train their people.

What our clients gain

01 Clear security requirements Based on actual risks and the nature of the facility and its
operations.

02 Informed operating decisions On how guards, shifts and resources are deployed.

03 Plans that work in practice Assessment findings turned into procedures that can be

implemented and measured.

Licensed by the Supreme Authority for Industrial Security (SAIS) - Activity License No. 2610000369
Riyadh, Saudi Arabia - intersafe.com.sa
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01 Who We Are

InterSafe Security Consulting is a Saudi company founded in 2025 and based in Riyadh, licensed by the
Supreme Authority for Industrial Security (SAIS) to practice security consulting.

We work with decision-makers and with security, operations and procurement managers to answer practical
questions: Which risks matter most? What size of guard force is right, and how should it be managed? Which

plans and procedures does the facility actually need?

02 Why InterSafe

Field and leadership experience  Work is led by a founder with more than thirty years in security,
leadership and training.

Risk linked to operations and Recommendations that balance risk, operational need and cost.
cost

A methodology adapted to each  We apply a structured methodology and tools adapted to the nature of

facility each facility and its operations.
Clarity before work begins Scope, deliverables and timeline are agreed in writing first.
Specialists where needed Specialists in specific fields are engaged as each assignment requires,

under our technical supervision.

03 Leadership

Mohammed Hadi Aldosari

Founder & Security Consultant

Leads the company's work and provides technical oversight of its deliverables. A security consultant licensed
by SAIS, with more than thirty years of experience in security and leadership, including about twenty-four
years in training and capability development. This experience informs our risk assessment, guarding and

training services.

Qualifications Founder’s Previous Experience
« Master's in Security Studies (Civil Protection) — Naif « King Khalid Military College — leadership and training
Arab University for Security Sciences roles
= Bachelor of Military Sciences — King Khalid Military = Security training for the NEOM project through BROOZ
College - Contracted border management work with the
« Certified Protection Officer (CPO) — International International Organization for Migration (IOM)

Foundation for Protection Officers (IFPO)
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04 Services
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01 Guard Force Requirements & Performance

The issue

coverage across posts and shifts, or no clear way to measure the provider's

performance.

Scope

relief calculation; supervision levels; comparison of in-house, contracted and
hybrid models; and performance indicators.

Example deliverables

KPIs and improvement plan

Guard numbers estimated without a documented needs analysis, uneven

Review of security posts, their duties and operating hours; shifts and coverage;

Post and coverage matrix - Staffing and relief calculation - Supervision structure -

02 Security Risk & Vulnerability Assessment

The issue
Risks that are not prioritized, or measures not reviewed
against actual threats.

Scope

Identifying critical assets, analyzing threats and
vulnerabilities, and reviewing existing procedures and
systems on site.

Example deliverables
Risk register - Prioritized treatment plan

03 Security Plans & Procedures

The issue
Undocumented security practices or unclear
responsibilities.

Scope

Security policy and plan, standard operating procedures,
roles and responsibilities, and security incident
response procedures.

Example deliverables
Security plan - Clear procedures and responsibilities

04 Compliance Support

The issue
Unidentified gaps between current practice and
applicable security requirements.

Scope

Gap analysis, organizing documentation and
requirements, and audit readiness within our licensed
scope. Approval decisions remain with the competent
authority.

Example deliverables
Gap matrix - Closure plan

05 Specialized Security Training

The issue
Training needs that generic programs do not cover.

Scope
Needs analysis, then design and delivery of programs for
guards, supervisors and security managers.

Example deliverables
Training program - Training materials - Assessment tools

Final deliverables are set in each assignment's proposal according to the agreed scope.

InterSafe Security Consulting
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05 How We Work

01 02 03 04

Understand the facility Agree the scope Collect and analyze Deliver and discuss

An initial meeting to A technical and financial Site visits, interviews and A report of findings,

understand the facility, its proposal setting scope, document review, recommendations and

objectives and available deliverables and timeline. followed by assessment implementation

documents. and analysis. priorities, discussed with
your team.

Any follow-up or implementation support is provided as agreed.

06 Confidentiality

We treat facility information and documents as confidential, limit access to those involved in the work, and follow
the agreed controls for handling, returning or disposing of them when the work ends. We are ready to sign a non-

disclosure agreement on request.

07 Licenses & Registration

Activity License (Security Consulting) — Supreme Authority for Industrial Security 2610000369
Expires 05 May 2029

Founder’s individual security consulting license — Supreme Authority for Industrial Security 25001132063
Expires 24 Dhu al-Qadah 1449 AH

Unified National Number 7052669525

Riyadh Chamber membership 1218710

Registered name: Intersafe Company For Security Consultancy - Limited liability company (single-person, professional)

Next step: an initial meeting

We suggest an initial meeting to understand your facility's needs and define the right scope, followed by a
written proposal setting out scope, deliverables and timeline.

Direct contact — WhatsApp & calls

+966 53 325 3640

Email Website

info@intersafe.com.sa intersafe.com.sa

Additional phone Address

+966 54 081 1100 Super Office Business Incubator, Al-Rawdah District,
Riyadh
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